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We, the founding members of the Progressive Future Alliance (PFA) united by a common desire for a peaceful, prosperous, and inclusive Kenya, conscious of the need to promote social, economic, and environmental justice, hereby establish this Constitution to govern the party’s operations. We commit to upholding the principles of democracy, accountability, transparency, and inclusivity to ensure that the Progressive Future Alliance becomes a beacon of hope for all Kenyans, particularly the youth.
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1.1 Name
The name of the party shall be Progressive Future Alliance (PFA).

1.2 Identity
The Progressive Future Alliance (PFA) is a national political party, established to promote democratic governance, progressive leadership, and sustainable development in Kenya. The party aims to be the voice of young people, women, marginalized groups, and all citizens striving for a better future.

1.3 Vision
To create a just, prosperous, and equitable Kenya where every citizen has the opportunity to achieve their full potential in a sustainable and progressive society.

1.4 Mission
To transform Kenya’s political, economic, and social landscape through inclusive policies, responsible governance, and a commitment to empowering youth, women, and marginalized groups.
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The Progressive Future Alliance (PFA) aims to:
1. Promote sustainable economic growth and job creation, focusing on youth and women's empowerment.
2. Foster democratic governance, transparency, and accountability in all public offices.
3. Advocate for environmental protection and the sustainable use of Kenya’s natural resources.
4. Enhance equitable access to education, healthcare, and social services for all citizens.
5. Promote gender equality, social justice, and the protection of human rights.
6. Uphold the rule of law and the democratic principles enshrined in the Constitution of Kenya.
7. Facilitate a peaceful, inclusive, and united Kenya by promoting national cohesion and rejecting any form of discrimination based on ethnicity, religion, gender, or socio-economic background.
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The values of the Progressive Future Alliance (PFA) shall be:
1. Integrity: All members and leaders shall uphold honesty and high ethical standards.
2. Accountability: The party shall be accountable to its members and the public.
3. Inclusivity: The party commits to promoting equal opportunities for all Kenyans.
4. Transparency: All party decisions and financial management shall be conducted in an open and transparent manner.
5. Democracy: The party shall be governed through democratic processes, with all members having the right to participate in decision-making.
6. Equity: The party shall ensure that resources, opportunities, and responsibilities are distributed fairly.
7. Sustainability: The party commits to environmental stewardship and sustainable development.
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4.1 Eligibility
Membership to the Progressive Future Alliance (PFA) is open to all Kenyan citizens who:
1. Are above the age of 18 years.
2. Support and subscribe to the vision, mission, objectives, and values of the party.
3. Are willing to abide by this Constitution, the party’s code of conduct, and all laws of Kenya.

4.2 Categories of Membership
1. Ordinary Members: General members with full rights to participate in party activities, vote, and contest for positions.
2. Youth Members: Members aged between 18 and 35, who represent the interests of the youth.
3. Honorary Members: Individuals who have made significant contributions to the party or nation.
4. Founding Members: Those who contributed to the establishment of the party and will have lifetime membership status.
4.3 Rights of Members
All members shall have the following rights:
1. To participate in party meetings, programs, and elections.
2. To vote in party elections and be eligible for election to any party office.
3. To access information and records regarding party decisions, policies, and finances.
4. To propose policies, ideas, and reforms to party leadership and organs.
5. To engage in peaceful activities aimed at promoting the party’s objectives.
   
4.4 Duties of Members
All members shall:
1. Promote the objectives and values of the party.
2. Abide by the Constitution, regulations, and code of conduct of the party.
3. Attend party meetings and participate in party activities.
4. Uphold party unity and discipline.
5. Pay membership fees and any dues required by the party.
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5.1 Party Leader
- The overall leader and spokesperson of the party.
- Provides strategic direction and ensures the achievement of the party’s vision, mission, and objectives.
- Represents the party in national matters and political engagements.
- Chairs meetings of the National Executive Committee (NEC).

5.2 Deputy Party Leader
- Assists the Party Leader in their duties.
- Acts in the capacity of Party Leader in their absence.
- Oversees specific programs as assigned by the Party Leader.

5.3 Secretary-General
- Manages the day-to-day administration of the party.
- Oversees the implementation of party policies and resolutions.
- Coordinates communication between party organs and members.
- Ensures proper record-keeping of party documents and activities.

5.4 Deputy Secretary-General
- Assists the Secretary-General in carrying out administrative duties.
- Takes charge in the absence of the Secretary-General.

5.5 Treasurer
- Responsible for the financial management of the party.
- Oversees the collection of party funds, including membership fees, donations, and other sources of revenue.
- Prepares and presents audited financial reports to the NEC.


5.6 National Organizing Secretary
- Responsible for organizing and coordinating party activities, including rallies, meetings, and outreach programs.
- Ensures the mobilization of members for all party events.

5.7 Youth Representative
- Represents the interests of the youth within the party’s structures.
- Leads programs targeting the empowerment and involvement of youth in party affairs.
5.8 Women’s Representative
- Represents the interests of women within the party’s structures.
- Leads efforts to ensure gender equality and the promotion of women’s issues.

5.9 Legal Advisor
- Provides legal counsel to the party on matters relating to the Constitution, party regulations, and national laws.
- Advises on dispute resolution within the party.

 
[bookmark: _Toc182481721]Article 6: PARTY ORGANS AND THEIR RESPONSIBILITIES

6.1 National Congress
- The highest decision-making body of the party, comprising delegates from all party branches.
- Meets every five years to elect party officials, amend the party constitution, and formulate policies.
- Has the power to amend the constitution with a two-thirds majority vote.

6.2 National Executive Committee (NEC)
- The supreme governing organ between meetings of the National Congress.
- Oversees the administration, policy formulation, and coordination of all party activities.
- Comprises the Party Leader, Deputy Party Leader, Secretary-General, Treasurer, Organizing Secretary, Youth Representative, Women’s Representative, and chairpersons of the regional coordinating councils.

6.3 Regional Coordinating Councils
- The party shall have fourteen (14) regional coordinating councils across the country
- Coordinate party activities at the regional level to ensure the implementation of national policies.
- Mobilize membership at the grassroots level and ensure active participation in party programs.

6.4 Branch Offices
- Located at county, constituency, and ward levels.
- Serve as the primary links between the party and its members at the local level.
- Responsible for grassroots mobilization, voter registration, and local leadership training.

6.5 Party Committees
-Finance and Fundraising Committee: Oversees financial matters and plans fundraising activities.
- Disciplinary Committee: Handles disputes and disciplinary issues within the party.
- Policy and Research Committee: Conducts research to develop progressive policies and strategies.
- Youth and Gender Committee: Ensures the effective participation of youth and women in the party’s activities.
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7.1 Leadership Code of Conduct
All party leaders and officials must:
1. Act with honesty, integrity, and accountability.
2. Refrain from corruption, abuse of office, or discrimination.
3. Promote the party’s objectives and values in all their actions.
4. Respect the democratic processes and ensure fair treatment of all members.
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8.1 Formation of Coalitions
- The party may form coalitions or alliances with other political parties or groups in the interest of advancing common objectives.
- Such coalitions shall only be formed past elections and the party shall not enter into any pre-election alliances and partnerships as such partnerships/alliances are not a priority for the party.
- Coalitions must respect the autonomy and values of the Progressive Future Alliance.
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9.1 Internal Disputes
- All disputes within the party shall be handled internally by the Disciplinary Committee.
- Members shall have the right to appeal decisions of the Disciplinary Committee to the NEC.

9.2 Disciplinary Process
- A member accused of misconduct shall be given a fair hearing.
- The Disciplinary Committee shall deliberate on the matter and make recommendations, including reprimand, suspension, or expulsion.

9.3 External Disputes
- Any dispute involving the Progressive Future Alliance (PFA) and external parties, including other political parties, organizations, or government institutions, shall first be handled through negotiation and mediation.
- The Legal Advisor shall be responsible for representing the party in all external dispute resolution processes.
- If negotiations or mediation fail, the party shall seek arbitration or legal recourse in accordance with Kenyan law.


9.4 Appeal Process
- Members who feel aggrieved by decisions of any party organ may file an appeal to the National Executive Committee (NEC), whose decision shall be final.
- Appeals must be lodged within 30 days of the initial ruling and should be addressed in writing, stating the grounds of the appeal.
- The NEC shall appoint an independent Dispute Resolution Tribunal to handle complex or high-profile cases, and the tribunal’s verdict shall be binding.
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10.1 Amendment of the Constitution
- Amendments to this Constitution may be proposed by delegates of the party in writing.
- Proposed amendments shall be submitted to the National Executive Committee (NEC), which will review them and decide whether to present them to the National Congress.
- For an amendment to be adopted, it must receive the support of at least two-thirds of the delegates present and voting at the National Congress.
- The Secretary-General shall ensure that all members are informed of proposed amendments at least 60 days before the Congress.

10.2 Review Process
- The Constitution shall be reviewed every five years or as necessary to ensure it remains relevant to the party’s evolving needs and objectives.
- The Constitution Review Committee shall be established by the NEC to conduct comprehensive reviews and recommend any necessary changes.
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11.1 Commitment to Perpetuity  
- The Progressive Future Alliance (PFA) is established as a political organization meant to endure for posterity, representing the values and aspirations of its members and the people of Kenya.  
- As long as the PFA remains compliant with the Constitution of the Republic of Kenya, the Political Parties Act, and all other relevant laws, the party shall not be subject to dissolution.

11.2 Voluntary Dissolution in Exceptional Circumstances  
- In the unlikely event that two-thirds of delegates at a specially convened National Congress determine dissolution is absolutely necessary, the party may be dissolved only with this supermajority vote.
- If voluntary dissolution occurs, all assets and funds of the party shall first be used to settle outstanding obligations, with any remaining assets directed towards charitable causes or public interest initiatives as designated by the NEC.



11.3 Dissolution by Legal Requirement  
- The party may be dissolved if a dissolution is mandated by law, a court order, or other regulatory actions in compliance with Kenyan law.
- In this instance, the NEC shall manage the winding up of the party’s affairs according to the law, ensuring full compliance and transparency.

11.4 Asset Distribution Upon Dissolution  
- Should dissolution occur, whether voluntary or by legal mandate, an independent auditor shall assess and value all party assets and properties.
- After the settlement of debts and liabilities, any remaining assets shall be transferred to charitable organizations, public interest causes, or otherwise directed by the NEC in alignment with the enduring mission and values of the PFA.

Note: The provisions in this article safeguard the existence of the PFA and uphold its purpose, with dissolution being an absolute last resort, only under circumstances dictated by law or a clear supermajority of the party’s delegates.
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12.1 Implementation of the Constitution
- This Constitution shall come into effect immediately upon adoption by the National Congress.
- The NEC shall have the responsibility of overseeing the implementation of this Constitution and ensuring that all party organs and members comply with its provisions.

12.2 Interim Structures
- Upon the adoption of this Constitution, the current leadership of the Progressive Future Alliance shall continue to serve on an interim basis until the next scheduled party elections.
- Any interim decisions taken by the NEC during the transition period shall be ratified at the next National Congress.
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This Constitution represents the guiding framework for the governance and operation of the Progressive Future Alliance (PFA). By promoting inclusivity, democracy, accountability, and progressive leadership, the PFA commits to being a political party that reflects the aspirations of all Kenyans. We pledge to work tirelessly for the betterment of our nation, ensuring that every Kenyan has a voice and an opportunity to contribute to the country’s future.

Adopted on this day, 13/11/2024, by the founding members of the Progressive Future Alliance (PFA).
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